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Agenda

Monday, August 21, 2006, 7:00 PM
Kiwanis Building, Burton Park
I.
Introductions

A. Coaches

B. Kids & Parents

II.
Philosophy


A.
AYSO

B.
Expectations


C.
Positive Coaching Alliance

III.
Development Goals

A. Skills

B. Personal

C.
Team

IV.
Parent Responsibilities


A.
Forms

B.
Volunteer

C.
Contact Information

D.
Children First

V.
Practices

VI.
Games 

VII.
The “No’s”

VIII.
Referee Corner – “0” Tolerance Policy

A. Volunteer referees

B. Parents may be sideline Refs

IX.
Important Dates

A. First Practice – Wednesday, August 23rd, 3:30 PM, Crestview Park

B. First Game – Saturday, Sept. 9th
C.
Yearbook Team Photos – September 16th or 23rd
D.
Yearbook Photos Due – Sunday, October 6, 2006

E.
Last Game – Saturday, November 18th
F.
Tournaments – Area and Knickerbockers

G.
Indoor Tournament – November 24th through November 26th
H.
Area 2N Tournament – December 2nd & 3rd

I.
Outdoor Winter League Tryouts – November 18th & 19th

J.
Indoor Futsol League – Belmont Parks & Rec.

X.
Team Name & Uniforms

AYSO Mission Statement

American Youth Soccer Organization's mission is to develop and deliver quality youth soccer programs where everyone builds positive character through participation in a fun, family environment based on the AYSO philosophies:

Everyone Plays - Our goal is for kids to play soccer. So we mandate that every player on every team must play at least three quarters of every game.

Balanced Teams - We require every region at the start of each season to set up teams as evenly balanced as possible - because it's more fun when teams of equal ability play.

Positive Coaching - The way to make winning kids is by building them up, not down. We train and encourage our coaches to make the extra effort to understand and offer positive help to our players, rather than negative criticism.

Open Registration - Our programs are open to all children between the ages of 4 1/2 and 18 who want to register and play soccer. Interest and enthusiasm are the only criteria for playing.

Good Sportsmanship - We desire to create a positive environment based on mutual respect, rather than a win-at-all-costs attitude. All our programs must be designed to instill good sportsmanship in every facet of AYSO.

The core values which guide the American Youth Soccer Organization are:

Fun for all
Education for all
Ethics for all
Accessible to all

The mission is accomplished by providing these essential services:

•Coaching and referee programs including quality delivery systems •Quality administrative and operating systems with a support network •Strong financial position •Special network for volunteers, supported by a national staff •Program research and development

Team Expectations

Players, coaches and parents need to be able to work together in order to form a fun, cohesive and well-organized team.  Everyone involved must have a clear understanding of what is expected from them, as well as what they can expect from others.  San Carlos AYSO has the following expectations of the players, coaches and parents that participate in our soccer program.

Expectations of the Players:

 1.
Players should play for the fun of it, not just to please their parents or coach.

 2. 
Players should arrive to practices and games on time, focused and ready to practice and play.

 3.
Players should never argue with or complain about the referee calls or decisions.

 4.
Players should always give their best effort and work equally hard for their team as for themselves.

 5.
Players should treat all players, as they would like to be treated.

 6.
Players should not talk when the coach is speaking and should listen attentively.

 7.
Players should show respect to coaches, referees, teammates and opposing players.

 8.
Players should help and encourage their teammates.

 9.
Players should be willing and eager to learn and improve.

10.
Players should show good sportsmanship at all times, regardless of whether they win or lose.

Expectations of the Coaches:

 1.
Coaches should conduct well-organized practices, starting and finishing practices on time.

 2.
Coaches should be reasonable in their demands on the player’s time, energy and their performance.

 3.
Coaches should be enthusiastic, encouraging, motivating and stress positive coaching.

 4.
Coaches should prepare a well thought out game plan, including player substitutions.

 5.
Coaches should enlist the team’s parents to instill the proper attitudes and values in the players.

 6.
Coaches should be supportive, patient and understanding with their players.

 7.
Coaches should be fair with all their players, regardless of their abilities.

 8.
Coaches should always display good sportsmanship and never criticize the referee.

9. Coaches should stay informed about sound principles of coaching by reading books and taking clinics.

10. 10.Coaches should ensure that their players’ soccer experience is one of fun and enjoyment.

Expectations of the Parents:

Parents should not force an unwilling child to participate in sports.

Parents should remember that their child is playing soccer for his enjoyment, not the parent’s.

Parents should teach their child that playing hard and giving their best is all they expect.

Parents should help their child work toward skill improvement and good sportsmanship.

Parents should recognize the importance of coaches and referees and give them their due respect.

Parents should not question a referee’s judgment or honestly, or complain about the referee’s calls.

Parents should applaud good plays by players on both teams, not just their own child’s.

Parents should get involved with their child’s team by volunteering for a team job.

Parents should make every effort to drop off and pick up their child on time from practices and games.

Parents should remember that the AYSO soccer is “for the kids”. 
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To: Parents

From: _____

_______Date: 

____________

This is an important document about the upcoming season. Please take the time to read it carefully. Thank you. 

Our organization is committed to the principles of Positive Coaching Alliance and against a "win-at-all-cost" mentality.  PCA calls a Positive Coach a “Double-Goal Coach.”  A win-at-all-cost coach has only one goal--to win.  A Positive Coach shares that goal (wants to win) but has a second goal that is even more important--to use the sports experience to help young people learn “life lessons” and positive character traits that will help them be successful throughout their lives. 

Help us promote the three PCA themes which have the power to “transform youth sports so that sports can transform youth.”  The three themes, which are explained on the following pages, are: 

1) Redefining “Winner,” 

2) Filling the Emotional Tank, and 

3) Honoring the Game. 

For information about the Positive Coaching Alliance, you can visit the PCA website at 

www.positivecoach.org 
call 

650-725-0024 

send email to 
pca@positivecoach.org 
or write 
Positive Coaching Alliance Dept. of Athletics Stanford University Stanford, CA 94305-6150. 

1) Redefining “Winner”
In professional sports (which is entertainment), there is only one goal—to have the most points at the end of a contest. However, in youth sports (which is education), there is a second goal: to produce young people who will be winners in life. 

To help our children get the most out of competitive sports, we need to redefine what it means to be a "winner." Here’s what winners do. They 

· • Make maximum effort. 

· • Continue to learn and improve. 

· • Refuse to let mistakes (or fear of making mistakes) stop them. 

This is called a Mastery Orientation. PCA says that the Tree of Mastery is an ELM Tree where ELM stands for Effort, Learning, and Mistakes. 

If our athletes keep these things in mind, they will develop habits that will serve them well throughout their lives. 

There is an added benefit. Athletes who are coached with a Mastery Orientation tend to have reduced anxiety and increased self-confidence. And when athletes feel less anxiety, they are more likely to have fun playing their sport and to do better! 

1) Here’s how you can help:
1) Tell your child about the ELM Tree of Mastery (see above).
2) Let your child know you appreciate it when he or she tries hard even if unsuccessful.
3) Ask rather than tell. Try to get your child to talk about his/her play rather than telling him/her what you think about it. Ask open-ended questions to get him/her to talk (e.g., "What was the best part of the game for you?") 4) Recognize that Mastery is hard work. Let the coaches criticize your child's play.  Tell your child you are proud of him or her regardless of the outcome of the game. 

2) Filling the "Emotional Tank" 
Research shows that the home team wins about 60% of the time because of the emotional support a team receives when it plays in front of its own fans.  We want our players to have a portable home team advantage that they can take wherever they go. 
The key is the “Emotional Tank.” Like gas tanks in cars, we all have Emotional Tanks that need to be filled to do our best. 

There will be times when you need to correct and criticize. Research has shown that a “Magic Ratio" of 5:1 (praise to criticism) is ideal. When the ratio drops much below 5:1, children become discouraged (their tanks become drained!).  Help us achieve this Magic Ratio with your child. 

Here’s how you can help: 

1) Your #1 job is to fill your child's Emotional Tank.  Encourage him regardless of what happens in the game. 

2) Try not to give your child a lot of advice (which after a tough game can seem like criticism, which drains a person’s tank).  Remember, it’s difficult to do well with a low tank. When she makes a mistake, you might say, “Don’t worry. Let’s get the next one. You can do it.” After tough losses, it's often helpful to acknowledge feelings of disappointment.  For example, you might say "I can imagine you must be disappointed to have lost." 
3)
Use the “3-Pluses-and-a-Wish” technique.  Before you give advice, find three good things about your child's performance.  Phrase the advice as a wish: 

· You really tried hard in the game today (Plus #1). 

· I also saw you filling your teammate’s Emotional Tank after he made a mistake (Plus #2). 

· And that play you made toward the end of the game shows how much you are improving (Plus #3). 

· I wish you wouldn’t get down on yourself when you make a mistake. 

If you can’t come up with three pluses, don’t say the wish because then it may drain his emotional tank rather than fill it. 

4)
Remember the Magic Ratio*.  Praise your child about 5 times for every time you criticize. If you do, she will be better able to hear your criticism without becoming defensive. 

* 
It's called the Magic Ratio because magical things happen when we get close to it with our children. 

3) Honoring the Game 
Sportsmanship may seem like an out-of-date concept today when professional athletes and coaches act in ways we would not want our children to imitate.  We intend to reverse this trend in our league by “Honoring the Game.” 

Honoring the Game gets to the ROOTS of the matter, where ROOTS stands for respect for 

· Rules, 

· Opponents, 

· Officials, 

· Teammates, and one's 

· Self. 

· Rules: We don't bend the rules to win.  We respect the letter and spirit of the rules. 

· Opponents: A worthy opponent is a gift that forces us to play to our highest potential. We try our hardest to win, but not at the expense of demeaning our opponents. 

· Officials: We treat officials with respect even when we disagree. 

· Teammates: We never do anything that would embarrass our team. 

· Self: We try to live up to our own standards regardless of what others do. 

Here’s how you can help: 

1) Let your players/children know that you want them to honor the game.  Discuss the meaning of each element of ROOTS with your athletes. 

2) Be a good role model.  Honor the Game when you attend games.  Cheer both teams when good plays are made.  If, in your opinion, an officiating mistake is made, be silent!  Use this as an opportunity to think about how difficult it is to officiate a game perfectly. 

3) Encourage other parents to Honor the Game. 

Skill Development Goals

I.
Techniques

A. Dribbling (close, vision, turning)

B. Throw-in (running)

C. Instep kick (left/right foot)

D. Inside of foot ball control (left/right foot)

E. Sole of foot ball control (left/right foot)

F. Inside of foot pass (left/right foot)

G. Shooting (instep – left/right foot)

H. Tackling (front block)

I. Goalkeeper Skills (receiving, distribution, positioning)

J. Trapping (chest, body, thighs)

K. Fakes and Feints (Left, Right)

L. Heading

M. Juggling (introduction)

N. Marking

II.
Knowledge

A. Ball in and out of play

B. Offenses resulting in a direct free kick

1. Kicking or attempting to kick an opponent

2. Tripping or attempting to trip an opponent

3. Jumping at an opponent

4. Striking or attempting to strike an opponent

5. Pushing an opponent

6. Holding an opponent

7. Hand ball

C. Set Plays (kick-off, goal kick, corner kick, indirect kick, direct kick penalty kick)

D. Strategy & Dynamic Plays 

E. Systems of Play 

III.
Principles of Play

A. Attacking (penetration , depth, width, mobility, creativity)

B. Defending (delay, depth, concentration, balance, composure)

IV.
Conditioning

A. Speed

B. Strength

C.
Endurance

Player Development *

I.
A.
Players learn all positions


B.
Players will play all positions



1.
Minimum of 6 quarters per position


2.
Positions are Forward, Midfielder, Back


C.
Encourage players to play Goalkeeper position


D.
Applies to U8, U10, U12, U14

*
Article 8, Section 7.32 of the San Carlos AYSO Guidelines

Forms

I.
Player Registration


A.
Original signature


B.
Confirm information for all data


C.
Return to Coach

II.
Kids Zone Parent Pledge


A.
All parents read, initial, and sign


B.
Return to Coach

III.
AYSO Sponsorship


A.
Individual


B.
Family


C.
Professional


D.
Business

IV.
Banner Specifications


A.
Kickers in Belmont - $75 to $125.00


B.
“The Banner Guy”

V.
Yearbook Candid Photo Flyer

VI.
SCAYSO ‘2007 Handbook

Parent Participation Sign-Up

Team Parent











Banner












Field set-up











Field set-up


________________________________________________

Photographer












Videographer




________________





Team Sponsorship











Publicity














Snack Schedule:

Date

Name




Date

Name




September 9





September 16





September 23





September 30





October 7





October 14





October 21





October 28





November 4





November 11





November 18





Contact Information

Head Coach


Name



650-555-5555 (Home)

555 Any Street

650-555-5555 (Cell)

San Carlos, CA 94070
coach@hisisp.com

Assistant Coach

Name



(650) 555-5555 (Cell)









asstcoach@hisisp.com
Assistant Coach

Name



650-555-5555
 (Home)

650-555-555
 (Cell)


asstcoach@hisisp.com

Team Sponsor


Company Name

(650) 555-5555


555 Any Street

info@sponsor.com

San Carlos, CA 94070

www.sponsor.com

San Carlos Police Dept.




(650) 592 – 2222 

Emergency Number

From cell phones

SCAYSO Recorded Message




(650) 595 – 0642


Park & Recreation





(650) 594 – 2626

Field Condition Hot Line




Under ## Boys

Name



(650) 555-5555

Coordinator






U##coordinator@hisisp.com






Boys’ League Director
Name



(650) 555-5555









boysdirector@hisisp.com

Regional Commissioner
Name



(650) 555-5555









commissioner@hisisp.com

Referee Administrator

Name



(650) 555-5555









commissioner@hisisp.com











SCAYSO Web Page

http:/www.sancarlosayso.org

Positive Coaching Alliance
http://www.positivecoach.org

Roster

Player Name (  ## )

Mother & Father

650-555-5555

parent@e-mail.com

Player Name (  ##  )

Mother & Father

650-555-5555

parent@e-mail.com
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Tools for Parents 
The following ideas may be helpful for being an AYSO supportive parent. 
Conversations before the games 
· Tell your child you love him/her regardless of the outcome. 

· Tell him or her “Go for it, give it your best shot and have fun!” 

During the game 
· Understand that kids are over-stimulated during games. The coach may be giving instructions, opponents and teammates are talking, the crowd is cheering, and the referee is blowing the whistle. To a youth sports participant, the atmosphere is much like that of a fighter pilot with enemy jets racing all around. Do not yell instructions to your child during the game because it only adds to the confusion. Sometimes the best thing you can do as a parent is to be quiet. 

· Cheer and acknowledge good plays by both teams. 
After the game 
· Thank the officials for doing a difficult job. 

· Thank the coaches for their efforts. Understand that after a difficult loss is not a good time to question a coach. 

· Thank your opponents for a good game. 

· Congratulate your child and his or her teammates for their efforts. 

· Compliment individual players on good plays they made in the game. 

During the car ride home 
· Point out a good play your child made during the game. 

· Avoid criticizing or correcting mistakes. 

· Ask open-ended questions about how the game was played rather than how many points were scored. Here are examples of open-ended questions that might apply: 

· Did you have fun? 

· Did you give it your best effort? 

· What did you learn from the game? 

· What was the best play you made and how did it feel? 

· Did you bounce back from your mistakes? 

AYSO recognizes the efforts and advancements made by the Positive Coaching Alliance in Honor of the Game. The Kids Zone Parent Pledge is adapted from Positive Coaching Alliance's Parent Pledge (www.positivecoach.org)     

© 2001 American Youth Soccer Organization

Practice Information

Dates:
August 23rd to October 27th

Days/Times: Wednesdays, 3:30 PM to 5:00 PM/Fridays, 5:00 PM to 6:30 PM

Location: Crestview Park


Dates:
November 1st to November 15th

Day/Time: Wednesdays, 3:30 PM to 5:00 PM

Location: Crestview Park

If a player cannot make a practice, it is the Parent’s responsibility to contact & notify a Coach.  A minimum 24-hour notice is appreciated.

All players shall arrive promptly, and shall be picked up at the scheduled end of practice.  Any player who is not claimed by ten minutes past the end of the scheduled practice time will be taken to the Coach’s home.

All players must sign-in and sign-out. No player is to be left unattended at a practice site. No player will be allowed to go home alone or on his own unless previously arranged with the parent.  If transportation arrangements need to be made, ask the other Team Parents if they can help out.

An attendance record will be kept.  A pattern of non-attendance will affect the whole team.  The Coaching Staff will evaluate each situation and the necessary action taken.

Players need to bring the following equipment to practice: #5 Soccer Ball; Water Bottle; Shin Guards, (under socks); Soccer Shoes; Appropriate Sportswear Clothing.  Make sure Soccer Balls are properly pumped up for each practice.  Write names on all equipment.

Any and all parents are welcome to participate at our practices

Practice

I.
Sign-in, Theme, Game

II.
Introduce skill

III.
Review of previous game/practice

IV.
Warm-up and Stretching

V.
One + One Cooperative Drill

VI.
Break and review

VII.
One + One Competitive Drill

VIII.
Half Time Break and review

IX
Cooperative Game/Competitive Game

X.
Scrimmage

XI.
Warm-down

XII.
Sign-out

Game Day

Day:

Saturdays, September 9th through November 18th
Time:

TBD by September 6th
Location:
Crestview Park, Highlands Park; Travel Locations TBD by September 6th

There will be 11 players per team on the field.  Players must play 3 quarters per game.  A player may play 3 quarters as Goal Keeper.  A player may play 4 quarters only if all other players have played 3 quarters.  Scores and teaming standings will be maintained.  All teams qualify for the City Championship Tournament.  All but the City Champion Team qualifies for the Knickerbocker Tournament.  All teams may enter the Indoor tournament.

Players should be at the field at least 30 minutes before game time.  The games are scheduled to start 10 minutes after the previous game.  There is no room for tardiness.  The games are 70 minutes in length plus a 5-10 minute half time.

Players must wear complete uniforms to the game.  The referee will check this and anyone not complying may not be allowed to play.  Complete uniform includes Team Jerseys, Shorts, Socks, Shin Guards, (under socks) and shoes.  Jerseys must be tucked in.

No jewelry is allowed.  If the player requires a medical ID bracelet please use a sweatband to cover the bracelet.

Players do not need to bring their own soccer ball to games.

Please have your player bring water or other liquids.  The scheduled parent(s) should bring the half time and after game snacks.

Spectators are to be on the opposite side of the field from the players.  All spectators must be one yard away from the field.  No one shall be behind the goals.  All coaching must take place within ten yards on either side of the half line.    

The AYSO encourages enthusiastic and positive cheering.  We are trying to set a good example for our children and teach them good sportsmanship.  Any abusive or disruptive conduct towards players, referees or coaches will not be tolerated.

A strategy for one-sides games will be used if our team has a lead of 3 or more goals.

On Game Day the “parents cheer” and the “coaches coach”.

U12 to U14 Game Differences

· Regulation Soccer Ball – Size 5

· Play 35 minute halves

· Players may play 3 quarters as Goal Keepers

· Parents watch game from opposite side of field from players

· All FIFA rules apply

The No’s

No jewelry is allowed.  This includes watches, rings, earrings, chains, and bracelets.  If the player requires a medical ID bracelet please use a sweatband to cover the bracelet.

No Team Uniforms are to be worn to practice.

No bike pants or sweat pants are allowed to be worn underneath game shorts.

No shoes with sharp spikes or toe cleats are allowed.

No sweatshirts or sweaters are allowed to be worn over uniforms during a game.  The goalie may wear a long sleeve t-shirt or sweatshirt under the jersey.

No player soccer balls need to be brought to the games.

No food or gum is allowed while participating in a game or practice.

No casts or splints are allowed during a game or practice.  If a player sustains an injury a signed note from his doctor will be required before resuming participation in games and practices.

No modifications to the uniforms are allowed.

No parental coaching from the sidelines. 
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